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SUBJECT: Updates Regarding the District's Heavy Duty Coach Mechanic Apprenticeship 
Program 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

Consider receiving report on the current Heavy Duty Coach Mechanic Apprenticeship Program. 

EXECUTIVE SUMMARY: 

The Heavy Duty Coach Mechanic Apprenticeship Program (Apprentice Program) currently has 

sixteen Apprentice Mechanics enrolled. The Apprentice Program is a four-year program 

yielding state-certified Journey Level Mechanics. The Apprentice Mechanics reside at varying 

stages in the program with the majority expected to certify by 2016. 

In FY 2013, the District realized higher than anticipated retirements, and the retiring Journey 

Mechanics created a need to fill vacancies with equally experienced mechanics. As a result, in 

FY 2014, the District hired external Journey Mechanics in a manner similar to most other transit 

agencies. These Journey Mechanics are fully experienced and can meet the requisite quality 

and timeliness of repairs required for the safety and reliability of our bus fleet. The Apprentice 

Mechanics in the Apprentice Program, on the other hand, cannot readily fill this gap as trade 

knowledge and work process experiences are not fully realized, especially with new Apprentice 

Mechanics who may be entering the program with NO maintenance experience. 

The Training and Education Department staff and facilities are fully utilized in supporting both 

the Apprentice Mechanic and Journey Mechanic training. The Apprentice· Mechanics require 

two classes per year, and the Journey Mechanics require both refresher courses and classes that 

support newer technologies. The existing trainers and facilities are sufficient to support the 

current Apprentice and Journey Mechanic training programs, but there is not enough resources 

available to provide external training programs. 

BUDGETARY/FISCAL IMPACT: 

This informational report does not have any budget impact. 
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BACKGROUND/RATIONALE 

The District has utilized three methods for hiring new mechanics- (1) internal employees can 

promote to the mechanic position through the Apprentice Program, (2) external candidates 

with the proper trade school and work experience can be hired directly to the Journey 

Mechanic position, and (3) external candidates with limited mechanical experience can be hired 

as apprentice mechanics. The Collective Bargaining Agreement specifically states that 

"Vacancies in the Apprentice Program" will be determined by the District, and management 

experience has concluded that a combination of promotion through the Apprentice Program 

and hiring of external Journey Mechanics provides for the highest level of proficiency and 

quality of repairs for the bus fleet. 

The Apprentice Program is a state-certified apprenticeship program adhering to guidelines as 

established by the California Department of Industrial Relations' Division of Apprenticeship 

Standards (DAS). The Apprentice Program is a four-year program, where Apprentice Mechanics 

are required to pass two (2) classes per year and pass evaluations conducted by Maintenance 

Supervisors and Superintendents every six months. The six-month evaluations are based on the 

Apprentice Mechanic's work processes as related to class instruction, overall performance, and 

professionalism. 

While the Apprentice Program provides training for employees who desire to promote from 

their current position to a Journey Mechanic position, the four year timeframe to achieve 

journey certification is problematic when an immediate need exists to fill Journey Mechanic 

vacancies. The majority of Apprentice Mechanics enter the program with no mechanical 

experience and are only able to perform limited mechanical tasks at the operating divisions. 

The internal candidates for the Apprentice Mechanic program require only a high school 

diploma and are selected for participation in the program based upon union seniority. The only 

screening on abilities for success in the program is the passing of an oral interview. 

As the Apprentice Mechanics progress through the program, they become proficient on the 

various bus subsystems, diagnostics, and other mechanical tasks until such time that they are 

fully trained at the end of the four year program. 

To address immediate staffing needs and expand the skill set of our maintenance team, the 

District also hires fully trained Journey Mechanics in the same manner as other transit agencies. 

The AC Transit Apprentice Program is the only program of this type in California. The industry 

standard of other transit agencies is generally to hire trade school graduates with automotive 

or heavy duty vehicle maintenance experience to fill their Journey Mechanic positions. 

The external Journey Mechanic applicants require two (2) years of trade school and four (4) 

years of heavy duty or automotive experience. As part of the selection process, external 

applicants for Journey Mechanic positions must pass the following: 1) a one-hundred thirteen 
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(113) heavy duty diesel mechanic written examination including questions from air systems to 

engines; 2) correctly indentify major bus components and tools; 3) perform a comprehensive 

overhead adjustment; 4) diagnose an electrical problem on a Cummins ISL engine; and 5) pass 

an oral interview. 

The hiring of external Journey Mechanics is preferred to hiring external Apprentice Mechanics, 

since external Apprentice Mechanic applicants only require a high school diploma and two (2) 

years of automotive or diesel experience and high school courses can be credited in lieu of 

work experience. In addition, the screening for external Apprentice Program applicants is 

limited to passing a basic aptitude test (basic math and reading comprehension) and an oral 

interview. 

Training Program Opportunities 

In past years, existing mechanics had limited training opportunities beyond the Apprentice 

Program. The high number of mechanics in the Apprentice Program precluded the ability of 

staff to provide Journey Mechanic training. As electronic, hydraulic, drive train, braking, and air 

conditioning systems advanced, the existing Journey Mechanics were relegated to performing 

lower level work due to their lack of training on these new, advanced subsystems. 

The hiring of Journey Mechanics has allowed for new learning and job growth opportunities for 

existing mechanics. The Training and Education Department now provides an extensive listing 

of troubleshooting, diagnostic, and bus subsystem training for existing mechanics to improve 

their proficiency and ability to perform maintenance in the new bus subsystems. The Training 

and Education Department works in cooperation with the maintenance managers to identify 

training needs and schedules classes each quarter. This ensures all mechanics can pursue 

multiple educational opportunities. 

In the past, it had been suggested that AC Transit provide "trade school" type training as part of 

an expansion of the Apprentice Program to external agencies. The expansion of the Apprentice 

Program would be challenging for the following reasons: 1) Apprentice Program is based upon 

an agreement between the Department of Industrial Relations' Division of Apprenticeship 

Standards (DAS) and District that is designed for employees only; 2) the maintenance training 

staff are fully utilized providing Apprentice Mechanic training and training to existing 

mechanics; and 3) the Training and Education Department does not have existing facilities for 

training outside of the existing Apprentice and Journey Mechanic training. 

The Apprentice Program defined by the agreement between the DAS and the District speaks 

specifically to the apprentice employed by the employer, or in the District's case, the Alameda

Contra Costa Transit District. This is an important facet of the agreement as apprentice 

contracts require the sponsor (ie., the District) to secure employment and training for 

apprentices. Opening the Apprentice Program agreement to non-employees will not satisfy this 
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requisite, or worse, force the District to function as a temporary placement agency and secure 

employment for non-employee participants. 

With the additional training being provided for existing mechanics, the Training and Education 

Department staff and facilities are being fully utilized for the Apprentice and Journey Mechanic 

training. The Apprentice Program and Journey Mechanic classes requires staff dedicated to 

apprentice classes and new technology support programs, and the existing trainers would not 

be able to provide external training classes without reducing the internal training. In addition, 

the Training and Education Department facility is being fully utilized with tool boxes to engine 

training modules. The space simply does not exist for any additional staffing or students that 

would populate the facility if the Apprentice Program were expanded beyond current capacity. 

ADVANTAGES/DISADVANTAGES: 

Supporting both classifications in Apprentice Mechanics and Journey Level Mechanics provides 

work diversity, opportunities to promote internally, team work amongst the classifications and 

the District's ability to successfully fill vacancies with equally experienced employees. 

The disadvantage to supporting only one classification, either the Apprentice Mechanic or 

Journey Mechanic classifications, may adversely impact the Maintenance Department 

performing to standards and achieving our Key Performance Indicators. 

ALTERNATIVES ANALYSIS: 

There is no alternatives analysis associated with this report. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

There are no prior relevant Board actions or policies associated with this report. 

ATTACHMENTS: 

None 

Department Head Approval: James D. Pachan, Chief Operating Officer 

Reviewed by: Salvador Llamas, Director of Maintenance 

Prepared by: Michael Flocchini, Training and Education Manager 




